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  Risk has become one of the dominant features of the modern society in that the 
social subjects have to cope with diverse risks in their lives.With the close 
combination of economic development and law, legal risks have already developed 
into the major threat to all legal subjects of modern society. In such context legal risk 
management system has been widely established in all kinds of enterprises abroad. In 
China, although a large number of companies have been aware of the necessity of the 
establishment of legal risk management system and its immense value to the company, 
Chinese companies are often poor at such aspects as guiding concept, staff 
constitution, management system and technique in their establishment of legal risk 
management system, which further gives rise to frequent legal risk-related cases with 
serious damages. The existence of such circumstances motivates the author to write 
this essay. 
  The essay holds that legal risk is the possibility of occurrence of unfavorable legal 
consequences caused by the irregular acts of the company and bringing negative 
influence to the realization of the company’s goals. The factors contributing to legal 
risks are characterized by its being hidden and long-standing; therefore the traditional 
particular, isolated and static model of managing legal risks cannot suit the needs of 
modern company which require an integrated, all-round and continuous management 
of companies’ legal risks and the active management in the manner of 
prior-prevention and in-between control supplemented by after-remedy. 
  The essay is composed of four chapters. The first chapter serves as the basis of the 
essay, puts forward the author’s view on legal risk and its management and is further 
divided into three subchapters, namely legal risk, management of legal risk and main 
concepts and theories of legal risk management. 
  Chapter2 is centered around the exposition of legal risk management with respect 
to its staff constitution and status quo and consists of three subchapters---general 
introduction; legal counsel with company’s legal affairs department and other 
personnel; and problems of the present legal risk management.             
  Chapter3 mainly expounds the legal risk management with regard to system 















and control of legal risks respectively. 
  Chapter4 concludes the essay and proposes a number of suggestions from the 
aspects of legislation and practice in light of the problems in the legal risk 
management of Chinese companies.  
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④ [美]COSO.企业风险管理——整合框架[M].方红星,王宏译,大连:东北财经大学出版社,2005.19.( COSO 全
称为 Committee of Sponsoring Organization of the Treadway Committee 美国虚假财务报告全国委员会的发
起组织委员会) 
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